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COBPAHME HA AKLUMOHEPU HA
XOTENWU-METPONON ALl
oxXrPua

W3BELWTAJ NOAHECEH O4 HEVN3BPLWHWTE YNEHOBW HA OOBOPOT
HA OUPEKTOPU HA XOTENU-METPOMON ALl OXPUA 3A PABOTEHRETO
HA OPYLUTBOTO 3A JENOBHATA 2022 rOOAUHA

CornacHo 3axkoHOT 3a TProecku Apywrtea u CTatyToT Ha [IpYylWTBOTO 38 XOTEINUEpPCTBO,
yroctutencteo, Typusam u Tproeuja XOTESfIM-METPOMO AL Oxpug wa OabopoT Ha
[AMPpEeKTopi My Ce AadeHKu HajluMpoKM OBNacTyBaka BO ynpasyBaweTo CO [IpyliTBOTO BO
paMkuTe Ha npeameToT Ha paboTeweTo Ha [Adpywrsoto. CorflacHo oBnacTyBakaTa Kou
npousneryeaaT o 3akod u og CTaTyToT Ha [pylUTBOTO Hen3BpLLHUTE YneHosn Ha OabopoT
HA [OUpeKTopU ce rpwXaT 33 YTBpAyBarbe Ha [erioBHaTa MOnuTUKa Ha [pywTBOTO, I
JloHecyBaaT NnaHoBUTE, NporpamMuTe 1 ApyruTe ONwTH aKTy Ha [lpylwTBOTO U AaBaaT HACOKKU
332 HUBHO CNpoBRedyBake, MM [IOHECYBaaT akTUTe Ha AenoBHAaTa NONUTMKA, a Kako nocebHu
OBMacTyBatba UM Ce AafeHy BpLUEH-eTO Haasop Hag paboTereTo Ha W3BPLUHWOT YfleH Ha
OpnbopoT Ha AMPEKTOPWM W TpaBo Aa BplaT yBuA U Aa TW NpoBepyBaaT KHUIUTE U
AOKyMeHTUTe Ha OpywtBoTO, UMOTOT M BnarajHara.

Bo pamkuTe Ha OBWE HAANEKHOCTK, HEMSBPLIHUTE YneHosn Ha OADOpPOT Ha AVPEKTOpU BO
OBOj W3BELUTaeH NEepuoj CBOUTE aKTUBHOCTM WM pafoTeeTo 0COBEHO 10 Hacouuja KoH
ybnaxyeatbe Ha nocneguuute Bo paboTerwe Ha [pywTBOTO BO YCMNOBW Ha HEMOBOMHO
@KOHOMCKO OMNKpY)XyBahse, 3roneMeHn BapujabunHu TPOLLOWLMW, 3rofieMeHU LeHu Ha cute
BIIE3HK WHNYTU (3roNleMEHK PACXOAMW 3a eHepreHcu, xpaHa u nujanouy, nnartu 3a epaboTeHu
W CI.), HEKOMKY NOCTOEMKM Kpwau, BoeHa cocTtojba Bo YkpauHa, paboTerwe Bo cneuuduyeH
NoCT-NaHAEMUCKUOT Nepuog, OTCYCTBO Ha cybBeHuuu v duHaHCUCKa NOMOW o4 ApKasara,
Kako W HamaneHuoT ocTBapeH Opoj Ha XOTericku rocTu HaABoOp 04 rnaBHaTa JeTHa
TypUcTMUKa cesoHla. PaboTejku BO BakBO HEMOBOMHO EKOHOMCKO ONKPY)KyBake HEM3BPLUHUTE
yneHoen Ha OaBOPOT Ha AMPEKTOPW CBOWTE AKTMBHOCTW U paboTemeTo ro Hacouuja KoM
npoduTabunHocT Bo paboTeweTo Ha LpylWITBOTO, KOHTUHYUPAHO ynpasyBamke CO pusnyute
B0o paboTeeTo, Nnanvupake, pasBoj N NPOMOLMjA Ha YCRYruTe, Kako i ycorsacyBatkse Ha
aKTUTE W NONUTUKMTE CO U3MEHUTE BO 3aKOHCKAaTa W Nnof3akoHcKaTa perynarvea.

Baksute axTMBHOCTU U paBoTerweTo Ha HeusBpLUHuTe YneHosn Ha Oa00poT Ha AUPEKTOPK
3aefHO €O  U3BPWHUOT 4neH Ha Opbopotr Ha AupekTopu-TeHepanHuoT AUpeKTop,
npuaoHecoa BO 0BOj U3BeLTaeH nepuos ApywTBoTo 4a ocTBapu AobuBKa.




OpaBopoT Ha AVPEKTOPY cornacHo uamenute va CratyToT of 10.05.2019 rogwHa Opou 4
(4eTvpu) uneHosy. Of BKynHUOT Gpoj uneHoeu Ha OpbopoT Ha awpexTopu 1 (efeH) e
W3BPLUEH UNeH U ro HoCY HasuBoOT [eHepaneH AupeKTop, a 3 (Tpy) ce HEN3BPLLHW 4IeHOBH,
o kou 1 (eneH) e HesasuceH. HensepLuHM YrieHoBu Ha OabopoT Ha AupeKTopu ce:

-Oparan Hakog-TlpeTtcegaten Ha Oa60p Ha AUPeKTopu;

-Cawwo Hakop-HeunsspileH ynex;

-Hatawa Munesa-HeuseplueH-He3aBuceH UneH.

HeusepluHUTE UneHoBW Ha OfGopoT Ha Aupextopy ce u3bpaHu co masaaT Kkoj Tpae 4
(4eTupu) roguHAU.

Bo nepvogoT jaHyapu-gekemspn 2022 roguHa, Opbopor Ha AupexkTopu ofpxa 9 (neser)
CefIHULIM Ha Kou ce AoHecoa rornem dpoj Ha oanyku.

PA3ITIEQYBAHE U YCBOJYBAKE HA UZBELLTANU

On wv3BewTauTe Ko ce pasrnefyeaHm of cTpaHa Ha OpbopoT Ha AUPEKTopu [k
pasrnegyealle cliefHuTe:

-MECEUHM M3BeLTan 3a NOCTUFHATUTe edekTn U pesynTatu of, paboTerweTo Ha [IpyWTBOTO
Ha MeHepanHnoT AUPEKTOop;

-TpUMECEYHM M3BEWTan 3a nocTurHatMTe edpektu U pesyntatn of paboTemeTo Ha
OpywTBOTO Ha ["eHepanHNoT AUpPeKTop;

-TOAVLLUEH W3BELITAj 3a NOCTUrHaTUTE edekTi 1 pesynTaTy oj pa601"eH=eTo Ha [pyLwTBOTO Ha
FeHepanHnoT AUPEKTOP.

YcBOEHMTE W3BellTan UYMEHOBUTE Ha OpraHoT Ha ynpaByBame AeTanHo ri pazsrnenaa,
JAMCKYTUpaa Mo UCTATe, AOHecoa COOABETHN 3aKIyvoLM M HacOKW 3a roHaramoliHa pabdora
Ha JpywTBOTO, 1 JOHECOA OANYKY 3a 0f00pyBatbe Ha NCTUTE.

MO3HAYAJHU OITYKWN KOV M1 JOHECE OAIBOPOT BO 2022 rOAUHA

Oanyka co apxuBcku bpoj 02-58/2 op 16.02.2022 roguHa;
Oanyka co apxuecku 6poj 02-66/2 og 28.02.2022 roavHa;
Oanyka co apxuecku 6poj 02-90/2 og 16.03.2022 roguHa,;
Oanyxa co apxusckn 6poj 02-132/5 op 15.04.2022 roauHa;
Oanyka co apxuecku 6poj 02-297/2 op 28.06.2022 roavHa,
Opnyka co apxuecku 6poj 02-354/2 op 28.07.2022 roguHa,;
Onnyka co apxuscy bpoj 02-494/2 o 25.10.2022 roanHa.

KOHTPOJNIA HA ®UHAHCUCKOTO PABOTEHE HA XOTENMWU-METPOMNON A OXPUA
3A IENOBHATA 2022 TOAUHA

HeusspluHuTe uneHosn Ha OpBopoT Ha gupektopu Ha XOTENU-METPOTION Al Oxpua,
COFNacHo CBOWTE HaANEeXHOCTW, KOHTUHYUpaHO ro cnegea duHaHcuckoTo paboTewe Ha
ApyliTBOTO NpPEeKy:

-pPenoBHO pasrnegysare Ha MsselutanTe Ha [eHepanHuoT AupexTop;




-of0BpyBae Ha rogviliHaTa cmeTka, (GUHAHCUCKMOT M3BELLTa] U FOAUWHNOT W3BEILTA] 33
paboreweTo Ha [dpyLlWITBOTO,

-pasrnegysatbe Ha M3BelwuTajoT o4 0BNacTeHUoT peBun3op;

-noxecysate Ha Oanyku 3a kou corflacHo 3akoHoT n CraTyT e Haanexen OABopoT Ha
AVpPEeKTopu.

HeusspliHute uneHosu Ha OadopoT Ha aupektopn Ha XOTEJNIUM-METPOTMOJ ALl Oxpua,
KOHTMHYMpaHO cnefejim ro duHaHcuckoTo paboTerse Ha [pylWTBOTO ¥ Aenyeajku BO
COIMacHOCT CO CUCTEMOT 3a BHATPELLIHa KOHTPONA M NPOoLIeaypy ro 3aknyuyja cnegHoTo;

KOHTPOINA U NPOLUEOYPU

MeHaymeHTOT Ha [pylUTBOTO W3BPWM OLEHKa Ha edukacHocTa Ha npoueaypute WU
KOHTponuTe Ha obenoaeHyBake, 3aknyvHo co 31.12.2022 roguHa u 3akryyn feka Takeute
KOHTpONWU 1 npouenypu ce edektneHn W edKUKacHW, BO COMMACHOCT CO 3aKOHCKaTa
perynaTtuea.

FopuileH W3BewTaj Of HEeW3BpWHWTE uYneHoBM Ha OpnbopoT Ha [AUPEKTopU 3a
BHaTpellHa KOHTPOoNa Ha (hMHAHCUCKMTE N3BelITau

HeusplwHute unexosn Ha OpBopoT Ha aupextopu Ha XOTEIWM-METPOMON AL Oxpua
cornacHo oBBpckuTe Kou npowaneryesaar of uned 480 ctaB 3 o4 3aKOHOT 32 TProBCKY
ppyluTBa ro crenea paboTewero Ha [pywTsoTo Bo AenosHaTa 2022 roguHa, a 0cobeHo
M3BpLUVja NpOBEpKa Ha rogviuHaTa cMeTKa 1 (PuHaHCUCKUTE M3BewTan 1 Nno cnposejeHarta
WHTEpHa KOHTPONa Offi HUBHa CTpaHa, o MOAHEecoa CNeAHMOT fOAULIEeH W3BewTaj 3a
pesynTaTuTe of U3BplleHa KoOHTpona:

1.HensBplwHuTe uneHosu Ha OabopoT Ha AupekTopM Ha [lpyWTBOTO Ce OArOBOPHWA 33
BOCNOCTaBYate¢ W OfpXyBalwe Ha a[AeKBaTHa BHATPellHA KOHTPpona Ha (PUHAHCWCKOTO
usBectyrawe Ha XOTENMU-METPOIMON A/l Oxpua. BHatpelHaTa KOHTpona Ha
OVUHAHCUCKOTO M3BECTYBamke € npouec AnsajHupad co uen obesbeaysarse pecrnexktabunHa
rapaHuuja BO BpCKa CO TOWHOCT2 Ha (UHAHCMCKOTO W3BECTyBaie U MNOAroTOBKA Ha
hMHaHCUCKUTE U3BELLTaU 3a UenuTe Ha HaJBOPELLHOTO W3BecTyBake, a BO COrMacHoCT Co
npudaTeHnTe CMETKOBOACTEBEHM cTaHpapau Bo Penybnuka CesepHa MakegoHnuja. Cekoj
CUCTEM 3a BHATpPEeLUHa KOHTPOMA, HEe3aBUCHO Of TOA KOMKY YCNELWHOo e An3ajHupad, uma
HacneaeHy orpaHuyyBatba. MImajiv ro Toa BO NMPeABUA U HALLKMOT CUCTEM CO ceTa xenba 3a
edexTMBHa KoWTpona obesbegyBa camo pasymHa rapaHuuja, Cco0 pEecnekT  KoH
MOAFOTBYBAHETO U Npe3eHTauujata Ha UHAHCUCKUTE U3BELLTaMN.

2. 3a rognHaTa KojalTo saspilu Ha 31.12.2022 roavHa, HeMsBpLUHKUTE YneHoBu Ha OabopoT
Ha JAWpeKkTopu ja ucnuTyBaa oOjexkTMBHOCTA Ha hUHAHCUCKUTE MU3BELUTaW, Kako W
peBuanpaHuTe (pUHAHCMCKM WU3BelITaM u YTepAMja fgeka (UHaHcKUckviTe U3BeLlTaun
objekTuBHO ja npeTcTaByBaar (huHaHcuckata cocrojfa, BO cuTe 3HavajHu acnektu o
paboTerweTo Ha hupmara.

3.HeuaspiHute uneHosn Ha OOGOPOT Ha [AMPEKTOpU BepyeaaT [eka BOCNOCTABEHUOT
CUCTEM 33 BHATPElliHa KOHTporia 3a (PMHAHCUCKOTO M3BECTYBabe 1 (hMHaHCMCKUTE n3selitan




NaBa pearneH Npukas Ha coctojoute G6es matepujanHy cnabocTy 3a roanHara koja 3aspily Ha
31.12.2022 ropuHa.

4. JOpywTtsoto 3a pesuswja MELIEB PEBU3WJA JOOEN Ckonje, oBnacteH pesusop,
HasHaYeH 3a BplIeHe peBusnja Ha mHaHcuckuTe naselwTau Ha XOTENWU-METPOMNON AL
Oxpua, 3a rogvHara Koja 3aBpluu, usgage Mseewltaj co Koj ce noTBpdysBa peanHocTa u
oBjekTuBHOCTa Ha (puHaHcckuTe uaeelwTan Ha XOTENWU-METPOION ALl Oxpua.

MpomeHu BO BHaTpelHaTa KOHTpona Ha (PMHAHCUCKOTO U3BECTYBabe

HeuseplunuuTte urieHoen Ha OabopoT Ha aupektopu Ha XOTENWN-METPOTOI AL Oxpua,
NOTBPAYBAAT feKa Npu BHATPELIHA KOHTpona Ha hUHaHCUCKUTE W3BECTYBaHa 3a roauHara
koja saBpluu, He Gea NPOMeHETW KpUTEPUYMWTE 3a KOHTPONa, Ko Brivjaea unu moxea Aa
BMMjaaT Ha MaTepuwjanHWTe acnekTWw Ha cnposBefdeHarta BHATpewlHa KOHTpona Ha
thrMHaHCUCKUTe U3BeLlTau.

U3BELUTAJ 3A PABOTATA HA HEW3BPWHWUTE YNEHOBW HA OABOP HA
BUPEKTOPW O ACNEKT HA NOEAWUHEYHW YNEHOBW

1.[lparaH HakoB-MpeTcenaten Ha Oa6op Ha AMPEKTOpHU

OparaH Hakoe kakoe [Mpetcegmatren Ha Opbop Ha AupekTopn ce rpwkelle 3a NpPaBUNHO
yHKUMOHMpake Ha OpbopoT Bo 2022 roguHa. Bo v3BelLTajHMOT nepuoj, o4 CTpaHa Ha
MNpeTcepartenot Ha OabopoT Ha AUpeKTOpY CeAHULIMTE Ce CBUKYBaHW PelOBHO Y HABPEMEHO,
BO cornacHocT co [enoBHukoT 3a pabota Ha Opbopot Ha avpekTopu. [peTcepartenoTt Ha
Oa6opoT Ha [AMPEKTOPU Ce [pWKelle 3a HaBpPeMeHo [JocTaByBawe Ha rnotpebHuTe
martepujany, ofesbelyBare LENOCHW U HABPEMeHW WHQOpMaLuM Ha 4neHoBwUTe Ha
QAaBopoT Ha AUPEKTOPI ¥ AOBOMHA NOATOTOBKA Of CTpaHa Ha uneHosute. [NpeTcenarenot Ha
OpbopoT Ha AMPEKTOpM MOTTUKHYBalle aKTWBHa W OTBOpEeHa AUCKYCWja Ha cedHunuuTe Ha
Opb6opoT Ha AUPEKTOpK, CO AOBONHO BPeMe 3a MocTaByBaibe AOMONHWTENHU npailaka U
AaBatbe obpasnoxeHnja rno mMaTepujanuTe AoctaBeHy 3a cegHulara. [parad Hakoe akTvBHO
yyecTByBalle BO PAcMpaBuTe U BO OANY4YyBabeTo W BO ume Ha OabopoT Ha ApeKkTopy ru
noTNULLIYBaule AOHECeHWTe OANyku W aApyrvTe aktn. Bo csojcteo Ha [ipetcepaten w
HeusspLeH uned Ha Opbopot Ha anpexTopy, [lparaH Hakoe nage sHauuTeneH npuaoHec 3a
edmkacHo ¥ ycneuHo pabotetse Ha OabopoT Ha AUpeKTOpU Ha ApyLITBOTO.

2.Cawo HakoB-HeusspueH unied Ha On6op Ha aAupexTOpK

Cawo Haxos xaxo HeussplueH uneH Ha OaBopoT Ha AWPEKTOpU 3Ha4YMTENHO nNpiaocHece 3a
YCMeLHO M3BpLUYBaH€ Ha akTMBHOCTUTe Ha OabopoT Ha aupektopu. Ha cepHuuute Ha
OpbopoT Ha gupekropy AaBalue cBou 3abenellku N Mucnemna, yYecTsyBallie BO pacrnpasute
Mo npaluakata of HagnexHocT Ha OabopoT Ha avpexTopu. Co CBOETO MCKYCTBO BO obnacTa
Ha TYpW3MOT Aaze CBOW WHWUMjaTUBW W Mpenopakn cO KOW Ce npujoHece 3a ycenewHo
paboTetse Ha OABOPOT Ha AupexTopy Ha [lpywWwTBoTO 3a 2022 roanHa.




3.Harawa MuneBa —HeuappiieH-He3aBUceH 4neHd Ha Op6op Ha AUpPeKTOpun

Hatawa Munesa, xako HewssplleH-He3aBuceH uyneH Ha OabopoT Ha AupekTopu, Aaae
3HaunTerieH npuaoHec Bo pabBoteweTo Ha OpBopoT co cBoute 3abenellkn u mucnemna.
PenoBHO yyecTByBalle BO AUCKycunTe Ha ceaHuuuTe Ha OpbopoT Ha AupekTopy 1 AaBsaile
CBOM MUCMEHA U HACOKM BO BpPCKA CO OpraHusvpameTo Ha paboTerbeTo Ha APYLITBOTO U
npoLlpyBae Ha MOXHOCTWTE 3a fpe3eHTauuja Ha xoTenute W BOBeAyBatbe Ha HOBU
COAPKMHU CO Len 3ronemysawe Ha 6pojoT Ha rocti Bo xoTenure. Harawa Munesa BO
N3BELITAJHNOT NEpUoA aKTUBHO YYECTBYBALle BO [IOHECYBake Ha oanykute Ha OAbopoT Ha
AUPEKTOPW.

3AKNYYOLU U COFNEAYBAHA

Bo TekoT Ha 2022 roguHa paboTewero Ha OpbopoT Ha AupekTopu Oelle BO pamkute Ha
3aKOHCKUTE YTBPAEHUTE HAANEXHOCTH, laBatke HACcoKU 3a npe3emarbe MepPKU 1 akTUBHOCTY
3a ycnewHo paboTete, cnefetbe Ha HOBUTETUTE U CIINYHO.

HewussplHuTe uneHoBn Ha OaBOPOT Ha AUPEKTOPW Aaf0a aKTUBEH U 3HaYuTENeH NpuAoHEC
BO (hyHKLMOHMpae Ha OABopoT Ha AMPeKTopy 1 ocTeapija Aobpa copaboTka o N3BPLLHNOT
uyneH Ha OabopoT Ha AupeKTopy.

Kako pesyriTaT Ha akTUBHOTO U e(pMKacHO yYeCTBO, COOABETHUOT HA430p Bp3 paboTerbeTo Ha
OpywtoTo U AoBpaTa copaboTka Ha HeU3BpLIHUTE YNeHoBK Ha OABOPOT Ha AMPEeKTOpK CO
M3BPLWIHMOT urleH Ha OabopoT Ha AMpeKTopW, OAHOCHO Onarofaperve Ha 3aefHu4kaTa
paboTa Ha HEWSBPLUHMTE YNEHOBM 1 M3BPLUHMOT uneH Ha OpbopoT Ha AMPEeKTOpU BO
U3BELUTAjHMOT Nepwoa, notouHo 2022 roawHa, [IpylUITBOTO 33 XOTENUepCTBO, YroCTUTENCTBO,
Typuszam u Tproeuja XOTENMU-METPOMON AL Oxpup ja 3aepwM co OCTBapyeake Ha
nosuTUBeH hUHaAHCUCKU pesynTar.

HeunsspuiHy uneHoBu pa Paodop Ha ANPEKTopKU
Ha XOTEJIN-METROJJQN ALl Oxpun
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